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The Lodi Board of Public Affairs met on the above date for a Regular Meeting with the
following Board Members present: Goodrow and Geissman. Anderson was absent.

A motion was made by Geissman and seconded by Goodrow to approve the minutes of the
July 6, 2006, Regular Meeting. Upon roll call: Aye — Geissman and Goodrow.
Nay: None.

New Business

Water Contingency Plan (previously discussed on 4-3-06) — This plan has not been completed
yet. Don Eaken will work with Water Foreman Matt Berry to get this issue resolved. The
Village needs to tie into the Medina County water system as soon as possible. This will
provide an emergency back up water supply. Board Members stressed the importance of this
project and the urgent need to complete it.

Customer Payment Terms Ordinance — The newly proposed billing procedures were reviewed
by the Board. Village Solicitor Ted Lesiak will revise the new Resolution to incorporate the
changes discussed. The Resolution will be passed at a future meeting.

Board Member Geissman reported that he would like to develop a database to track unpaid
final accounts. The database will be maintained by office personnel and will be searched
when new customers sign up for service.

Old Business

Tap Fees — The current tap fee schedule was reviewed. Tap fees of other comparable villages
were also reviewed. After discussion it was determined that the Board needs to raise the
current fees. The Board may want to increase the residential tap fee to at least $1250. In
addition, a suitable method needs to be established for calculating fees that are non residential.
Utility Superintendent Don Eaken will explore this area further and look at the different
methods of calculating fees.

Comprehensive Meter Replacement Plan — It was determined that the new plan needs to
include the physical location of desired new meters (streets), when the meters will be
replaced, and an order for priority. The plan also needs to include the number of new meters
and type of meters. It was determined that water and electric meters should be installed at the
same time. If radio read meters are installed, a plan needs to be established to check for
property water leaks that are currently discovered while walking the meter routes.

Loves Travel Construction — Temporary construction water has been provided to the
contractor at the construction site.

Cloverleaf Rate Structure Ordinance — Clerk/Treasurer Annette Geissman contacted Gary
Bowen, treasurer of Cloverleaf Local Schools, to discuss the current billing rate. Mr. Bowen
was unaware that Cloverleaf was not paying the contracted rate. He was informed that the
Board will be correcting the situation and will be charging the correct rate in the very near
future. Mr. Bowen had no objection to this. Board Member Geissman contacted previous
Board Member Tom Rice to inquire about the change. Mr. Rice was unable to confirm why
the change was made. After some discussion, it was decided that the correct rate will be
charged starting with August, 2006, billing date. A Resolution to this effect will be passed at
the next Board Meeting.

Water System Security — The Board discussed the status of previously requested security
changes to the water plant. Price quotes have not been obtained for these changes. Utility
Superintendent Don Eaken will get the needed price quotes.

Clerk/Treasurer Annette Geissman informed the Board that Bert’s Citgo has made an inquiry
regarding rate savings if they were to annex into the Village. Billing comparisons are being
prepared for them.
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