RECORD OF PROCEEDINGS

Minutes of BOARD O_F PUBL}E AFFAIRS Meeting
Barrert Brotuers, Puniisiers, Serincriern, Onio . 11’%\1 Form 6101
: Thursday, July 06, 2006
" Held 7:00-pm-Village Hall

The Lodi Board of Public Affairs met on the above date for a Regular Meeting with the
following Board Members present: Anderson, Goodrow, and Geissman.

" || A motion was made by Geissman and seconded by Anderson to approve the minutes of the
June 20, 2006, Regular Meeting. Upon roll call: Aye — Geissman, Anderson, and Goodrow.

Nay: None

A motion was made by Geissman and seconded by Goodrow, to approve the monthly bills for
May and June. It was decided that a more detailed breakdown for engineering expenses is
needed by the Board. Utility Superintendent Don Eaken will contact the engineering firms to
request more detail in their billing. Upon roll call: Aye — Geissman, Goodrow, and
Anderson. Nay: None.

New Business

Cloverleaf Rate Structure Ordinance — More information is needed in order to determine why
the Cloverleaf School System rate is not in accordance with the Ordinance. Clerk/Treasurer
Annette Geissman will contact the treasurer of Cloverleaf Schools for information regarding
their understanding of the situation. Board Member Geissman will try to contact former
Board Member Tom Rice for possible information. This will be discussed more at the next
Board Meeting,

Utility Usage Between Departments — The Board voted to discontinue charging for utility
usage between departments at the March 6, 2006, Regular Board Meeting. An Ordinance will
also be passed by council to discontinue this charge.

Construction Water Ordinance — This Ordinance needs to be corrected before it is passed.
Village Solicitor Ted Lesiak will make the following corrections: the monthly fee of $50 will
be changed to a one time fee of $50, and all tap in fees must be paid before receiving services.

Customer Payment Terms Ordinance — This Ordinance will be tabled for further discussion.

After discussion regarding tree trimming, a motion was made by Geissman and seconded by
Goodrow, for an expenditure of up to $10,000 for tree trimming to be done by Nelson Tree
Service. Upon roll call: Aye — Geissman and Goodrow. Nay — Anderson. The Village
Electric Utility employees will assist with traffic flagging.

Recent flooding of the sewer plant was discussed by the Board. It was determined that a valve
malfunctioned during the recent heavy thunderstorms. This valve also malfunctioned once
before during a storm but functions properly during testing. The valve is currently closed.

The Board determined that the problem needs to be resolved. The cause of the malfunction
needs to be determined to resolve the matter.

Old Business

The Board discussed the status of the electric rate structure work being performed by GPD &
Associates. It was determined that this rate must be finalized as soon as possible. Utility
Superintendent Don Eaken will contact GPD & Associates to schedule a meeting with the
Board.

The Board discussed the status of a comprehensive meter replacement plan. It was
determined that the new electric rate structure needs to be established before any further
decisions may be made regarding meter replacement. When radio read meters are installed in
the future, they need to be installed for both water and electric at the same time. It was
determined that no future demand meters will be installed at all except for industrial usage. It
was also determined that residential demand meter rates are not beneficial and will be
amended with the new rate structure.

Utility Superintendent Don Eaken reported that the Brine Tank construction has been
completed. The change over has not been completed yet.
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