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Held

Lodi Board of Public Affairs - Minutes of Regular Meeting Tuesday, January 3, 2006, 8:00
am.

Attorney Hansel swore in newly elected Robert Geissman.

The Lodi Board of Public Affairs met on the above date for a Regular Meeting with the
following Board Members present: Anderson, Goodrow and Geissman.

The minutes of the December 5, 2005 Regular meeting were presented. Anderson motion to
accept the minutes as presented, seconded by Goodrow. Upon roll call all in favor.

~ Anderson nominated Dan Goodrow as Board of Public Affairs president with no other
nomination, seconded by Geissman. Upon roll call all in favor.

Public Participation

Legislation

SUPERINTENDENT’S FOCUS:

Eleciric Utility

Utility Superintendent Eaken informed Board of Public Affairs Members that the Medina
County Sheriff’s Department is requesting an easement to allow them to place a gas line on
our property on Harris Road which Attorney Lesiak is reviewing.

Utility Superintendent Eaken informed Board of Public Affairs Members that residential
demand meters will be changed to radio read meters. There will be no residential demand
meters because currently we are losing money with residential demand meters.

| Anderson motioned to change the shut off amount owed from $20.00 to $40.00 and that the
| payment must be received in the Utility Office by 7:30 AM on the day of shut off otherwise
the reconnect fee must be paid, seconded by Geissman. Upon roll call in favor.

Water Utility

Wastewater Utility

Daugherty explained that there is approximately $200,000.00 left in the contingency fund
portion of the wastewater treatment plant loan and how did the Board Members want that
spent. Some of the money will be used for the cost of the operation and maintenance manual.

Anderson inquired about how the contingency money was going to be used and if we were
receiving enough sludge to warrant the estimated $56,000.00 expenditure for improving the

. driveway? Daugherty explained that currently there are two problems; one problem is when
. the trucks come in they have problems turning almost jack knifing and the second problem is
dumpsters are marking (sinking) in the pavement in the summer? Goodrow requested about
what the net income was for sludge hauling and what is the up keep cost of the driveway.
Anderson inquired if our rates are making us money or not? Anderson stated that prior to
making a decision about the contingency fund money he needed to know which would be
better if we put the money towards the loan or if we take it and invest the money?

Anderson motioned to submit the contingency fund projects of WWTP driveway
improvements $56,000.00, Operation & Maintenance Manual $45,000.00 additional
inspection cost $44,903.99, electric contract completion and arbitration $92,038.58 to Ohio
EPA for approval, second by Goodrow. Upon roll call Anderson and Goodrow. Aye —
Anderson and Goodrow. Nay vote Geissman. Geissman explained the reason he voted no
was because he did not have enough information and that he would like to see the financial
reports on what is available in the wastewater fund and do we have the money there to go
ahead and do the project with the money that is currently there. Does it need to be done right
now? The Village has been crying poor without reviewing the financials. What is it going to
cost us if we have the money in the account, what we can invest it at or are we better off by
having what is left over be put back towards the loan. Utility Superintendent Eaken reminded
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